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Ovson Communications motivates people to take action. We focus 
on real problems, use humor to encourage participation & 
breakdown resistance to learning, and develop step-by-step 
strategies to define and capture opportunities. Ovson 
Communications customizes all workshops to the specific needs 
of your organization. Take the first step to success - contact us 
today to schedule your FREE 20-minute phone assessment.

EXECUTIVE MANAGEMENT SERIES
Leadership is all about turning obstacles into productivity, visions 
into realities, and poor communication into opportunities to create 
environments where people are challenged and motivated. We 
need leaders now - sharpen your tools and become the most 
effective leader you can be.

WORKSHOP/SERVICE ISSUES BENEFITS

Communication for Managers ●  Effectively manage their group
●  Negotiate and communicate with more confidence and effectiveness
●  Resolve conflicts within their team in less time with better results
●  Reduce errors by providing clear language and objectives to 

team members
●  Solve problems and make decisions in less time and with less stress

Language is often imprecise and vague. This can 
interfere with getting things done. Managers need 
to know how to be precise with their instruction, 
work with different types of communicators, and 
move forward with their own schedule. The ability to 
get people to understand what you need and when 
you need it is imperative to your success.

Building Success through

Interpersonal Communications

Making Communications Work at Work

Leadership, the Art of Visioning A Vision isn't seeing the future. It is seeing and 
sharing with others the possibilities of the future. 
A vision helps people define their direction, 
generate commitments, and create strategic 
plans to move forward together. Learn to create 
clear visions and endless possibilities. 

●  Unite organization members to work towards a common goal
●  Make decisions that focus on shared goals and values
●  Develop solid foundations and strategies to build a better future
●  Recognize and eliminate incongruent behaviors
●  Create new opportunities by viewing current processes in 

different perspectives

Sharing the Possibilities of the Future

Individual Coaching Many executives fail because they have blind 
spots that make it difficult for them to recognize 
how to make changes in what is not working. 
Every time an executive fails, it costs your 
business in time, forward momentum, energy, 
and money. 

●  Analyze what is not working in your current system 
●  Receive positive and constructive feedback
●  Create action plans for change and success
●  Build long-lasting, trusting relationships
●  Reach your potential
●  Increase your businesses productivity and success

For Executives

Team Facilitation Executive teams are only as strong as their 
ability to communicate and work with each other. 
If there is tension and lack of coordinated 
resources between team members, the business 
suffers. To succeed it is essential that executive 
team members communicate effectively to 
resolve problems, find opportunities for growth, 
and create productive work environments.

●  Define group issues and goals
●  Identify areas for growth
●  Identify areas for cooperation
●  Improve group cohesiveness
●  Build a strong team
●  Create win-win strategies

For Executive Teams and Partners

Presentations with Purpose To be competitive, it is essential that your 
presentation gets attention and keeps it. Learn to 
organize information and present it with 
confidence. Engage and convince your audience, 
whether they are clients, peers, or superiors. 

●  Control the room with confidence
●  Gather and keep attention immediately
●  Increase sales
●  Develop organized and engaging content
●  Reduce presentation anxiety and nervousness

Presentation Skills that Grab Them by 
the Mind and Never Let Go


