OVSOoN

Communications Group

Topics , .

o Negotiations & Persuasion e Coaching & Mentoring

e Communication & Conflict e Presentation Skills & Sales

o Leadership & Management e Strategic & Succession Planning
COACHING all

Individual COACHING & Consultation
For executives and employees wanting to make a big change.

Our experienced team of coaches and business
consultants can help you define your goals and
map a strategy to reach them. Whether you
want to improve your public speaking skills or
want to make a career change, one-on-one
consultation can help.

FACILITATION 0

Team FACILITATION & Strategizing

For partnerships and teams wanting to strategize, aspire & plan.

If your company doesn’t have a vision, where
does it go? We help leaders create an organi-
zational vision, define values and core compe-
tencies, develop long-range goals, and the
strategies to meet them. And when it’s time,
we develop succession plans.

TRAINING, FACILITATION, COACHING & SPEAKING

It’s All About Communications.

When you and the people in your organization can communicate well, you'll accomplish more with less stress!

SPEAKING -

KEYNOTE Speeches & Energizers For meetings, conferences, and associations wanting to inspire and motivate their audience.

What can you do in a short MOST POPULAR KEYNOTES

time? Get people to I|§ten, e Letting Go and Falling Up: Making Change Positive

laugh, and learn that S e Negotiations, Getting What You Want: Building Relationships at the Same Time
what. Our customized e Develoning Your Greatest C ication Tool: Trust Buildi

topics energize, motivate, eveloping Your Greatest Communication Tool: Trust Building

and teach people to think e No is not a Negative Word: How to Say No and Feel Good About It

clearly, communicate with wel Acting, Producing & Directing Your Own Success Story: Setting the Stage to Succeed

more confidence, and smile. e Managing Conflict & Creating Resolution: Dealing with Yourself & Them

TRAINING

Group TRAINING  For groups wanting to learn new concepts and sharpen current skills.

Humor breaks down barriers MOST POPULAR WORKSHOPS
to learnin gan d gets the Visit to our website for a complete list of customizable workshops.

message across. Our e Winning Negotiations in a Competitive  w="' Mentoring Leaders for the New Generation
workshops are highly Market WiV Feedback and Performance Appraisal
interactive, participatory and e Communicating Through Difficult weW Career Planning for Professionals

fun. Our goal is to assess Conversations e The Many Hats of Management
problems, develop solutions, e Managing Conflict & Creating Resolution e Leadership, the Art of Visioning

and practice them. e No Is Not a Negative Word e Making Change Work for You
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